Module Economics 7

1 Module no. Major Semester | Offering Duration [Module Type|Workload (hr)| ECTS Credits
0907 TBB 4 XIWS XSS | 1 Semester | Obligatory 180 6
2| Courses Course Style Frequency Self Study | Language
(ECTS) (hr.) (hr.)

a) CorporateFinance?2 Lecture with Exercises 2 30 30 English
b) ManagementAccounting 2 | Lecture with Exercises 2 30 30 English
c) Business Management Lecture with Exercises 2 30 30 English
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®  Provide theoretical and methodological justifications for proposed solutions.

Upon successful completion ofthis module, students will achieve the followingcompetencies:

e Analyze entrepreneurial dedsions andtheirimpacts on a company's financial position.
e  Applymanagement accounting instruments, conduct variance analyses, and assess solutions.
e Recognize correlations between management accountingand corporate management to derive actionable

e Reflectonandassess personal abilitiesincomparisonto peers, fostering continuous professional

e Describevarious sourcesof corporate financingand differentiate betweeninternal and external finandng.
e  Explainthe mostimportant capitalmarket products and evaluate their relevance for corporate finance.

e Understand and apply keyconcepts of portfolio theoryandthe capitalasset pricing model (CAPM), re cognizing
its strengths and limitations.

e  Comprehend the foundational functions and tasks of management accountingandits rolein organizational

e  Explainkeymanagementaccountinginstruments andtheirapplicationin steering corporate performance.
e Understand the functions andtools of corporate management and their connection to strategy.

e  Utilize strategic management methods, such as portfolio approaches, the Blue Ocean strategy, and the
Business ModelCanvas, to evaluate and develop businesssolutions.

e Address complexcorporate management problems, analyze scenarios, and propose viable solutions.

e Activelycommunicate within organizationalsettings and gather relevantinformation to support decision-

e Adoptdiverse perspectives on business issues, evaluate trade-offs, and make informed assessments.
e  Presentstructuredreports on managementaccounting findings and theirimplications for control and behavior]

e  Collaborate effectively to design models for solving control and coordination challengesandimplement

e  Derive decision-making recommendations fromanalyses, consideringsocialand ethical implications.

IThrough thismodule, students will develop the ability to analyze financial markets, i mplement effective managerial
control systems, and craftinnovative strategies for corporate success. The integration of these disciplines ensures a
comprehensive preparationforleadershiproles in finance, management, and strategy.




Module Description: Corporate Finance, Management Accounting, and Strategic Management

IThis advanced module provides an interdisciplinary exploration of corporate finance, management accounting, and
strategic management. It combinestheoretical frameworks, practical methodologies, and analytical toolsto prepare
students for complex decision-makingin dynamic corporate environments. The module is structuredintothree core
lectures that build foundationalexpertise in financial analysis, managerial control, and strategic | eadership while
fostering professional and sdentific competencies.

Content Overview

1. Corporate Finance 2
This lecture delves into the functioning of financial markets, asset pricing, and corporate valuation. Students
gaintheskillsto analyze and assess price movements in financialand other asset markets, apply sophisticated
capitalbudgetingmethods, and evaluate portfolio decisions based on trade-offs between risk and expected
returns. Participants will alsolearn to distinguish between systematic and diversifiable risks while
understanding behavioral aspects of finandal decision-making. Keytopics include:
e Riskand Return
e  Markowitz Portfolio Theory
e (Capital Asset PricingModel (CAPM)
e  Weighted Average Cost of Capital (WACC) and Firm Valuation
e  Valuation Methods
e  Market Efficiency
e  Behavioral Finance
2. Management Accounting 2
This lecture addresses the role of management accounting in organizational decision-making and control.
Participants willlearn to implement variance analyses, tackle coordinationissues in decentralized
organizations, and design management systems using budgets and key performance indicators (KPIs). The
course also emphasizesthe steering and behavioral effects of managementaccountingandits integrationinto
overall corporate management. Keyareas include:
e  Controlling tasks and theirintegration within organizations
e  Varianceanalysisand performance evaluation
e Addressing coordinationissues in decentralized companies
e  Budgeting and KPl-based management
e  Behavioral aspects of controlling
3. Strategic Management
This lecture focuses on equipping participants with the strategic tools and methods necessaryto address
complexorganizationalchallenges. By examining real-world s cenarios, students willgain practical and
theoretical expertise in corporate strategy development and evaluation. Emphasis is placed onfostering
innovation, optimizing portfolio management, andimplementing businessstrategies. Topics include:
e  Strategicinformation procurementand analysis
e  Strategicrealignmentandevaluation
e  Portfolio managementandbusiness prioritization
e Drivingbusiness growth through innovation
e Corporatestrategydesignandimplementation

Participation Requirement
obligatory: Completed first stage of studies.

recommended: Modules of the 1st to 3rd semester.

Forms of examination and requirements for the award of credit points

IThe written exam (120 minutes) is made up of the three sections described above. Each section has 40 minutes to
complete. The gradeis calculated from the score ofthe three sections with a weighting according to the processing time

Module Application
Obligatorymodule inthe Bachelor’s Program for International Industrial Management (TBB).

Lecturer / Responsible for the Module
Prof.Dr.Durr (MV) / Prof. Dr. Dr. (h.c.) Kohlert / Prof. Dr. Philipp Schreiber




9| Literature
a)
e Richard Brealey, Stewart C. Myers, Franklin Allen: Principles of Corporate Finance (14th Edition), New York,
NY: McGraw-Hill/lrwin.
b)
e AlnoorBhimai, Charles T. Horngren, Srikant M. Datar, Madhav V. Rajan: Managemen and Cost accounting, 7th
Edition, NewYork, Pearson.
. Frank Hartmann, Kalle Kraus, Géran Nilsson, Robert Anthony: Mnagement Conrol Systems, 2nd Edition, New
York, McGrawHill.
c)
e  Frank Rothaermel: Strategic Management (6th Edition), New York, NY: McGraw-Hill/Irwin.
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